
CASE STUDY

MAKING 
P-CARDS
SMARTER



An HVAC contractor experiencing rapid growth was struggling to 
accurately maintain truck stock levels and manage the procurement 
card (P-card) spend of the company’s 120+ technicians. The 
contractor maintained a central warehouse to distribute all the 
required materials for residential A/C installations. Technicians on 
the jobsite relied on an in-house logistics fleet to deliver supplies at 
scheduled times.

OVERVIEW

Leverage in-house logistics 
system and delivery fleet

Enhance productivity of 
technicians on the jobsite

Minimize time technicians 
spend shopping for 
frequently used items

Reduce P-card 
transactions and 
leverage spend with 
strategic suppliers

OPPORTUNITIES
& GOALS



  OBSERVATIONS
& FINDINGS

OVERVIEW

1 Company delivery trucks 
not stocking most 
commonly used items

Technicians frequently 
traveling off jobsite to 
obtain necessary supplies 
and consumables

Limited use of
supplier technology

The contractor was challenged with consistently outfitting technicians with an adequate supply of 
the miscellaneous consumables (pipe, saw blades, fasteners, etc.) required to complete jobs in a 
timely fashion. To counter this problem, technicians were issued a P-card to buy these materials 
when they weren’t readily available on the jobsite. Two years after implementing the P-card program, 
the number of transactions increased to an average of six per technician each week. At an average 
spend of $30 per transaction, total P-card purchases had grown to approximately $1.1 million.

While the P-card program provided a means for technicians to quickly obtain necessary materials, 
the company was unable to accurately monitor usage of these items and subsequently improve 
stock management. There were also concerns with the additional amount of “shopping time” spent 
by technicians to obtain common, frequently needed consumables. Also, the suppliers used for 
these purchases were most often dictated by jobsite location, undermining the company’s efforts to 
leverage its spend with strategic suppliers.
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Within six months of implementing KeepStock® Scan, the customer realized a 50% 
reduction in the number of P-card transactions with an estimated time savings of 30 
minutes per transaction. In addition, technicians reported improved service levels, increased 
productivity and greater satisfaction with the in-house logistics system.

*Grainger KeepStock Scan® solution is subject to customer eligibility and agreements regarding software 
licensing and use of Grainger scanning hardware. Note: Savings my not be typical for all customers. 
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After interviewing more than 30 technicians and visiting numerous jobsites, Grainger Consulting 
Services identified a list of 80+ consumable items frequently needed in unpredictable quantities on the 
jobsite. Each company truck was then outfitted with this standardized stock offering and managed 
using the Grainger KeepStock® Scan customer-managed inventory (CMI) solution*. Technicians are 
now able to source these items directly from the in-house supply trucks at the jobsite.

KeepStock® Scan is a customer-managed inventory replenishment solution that uses 
Grainger-provided barcode scanning technology to help streamline ordering processes for 
stocked Grainger items.

RECOMMENDATIONS & 
IMPACT


